
 

How Prepared Are You For The Winter? 
 

Cows have enjoyed better grazing conditions in October than they 

have all Summer in terms of grass quality ( Dry Matter ) .  

However , please don ’t overestimate its value to fresh calvers. 

With many opting to calve cows from August on to maximise sea-

sonality payments, there will be a high proportion of herds at or 

near peak lactation ( 6-7 wks post calving ) .  

 

While silage results on average show similar results to last year, 

the averages as always hide some massive variation from the best 

to the worst. In many cases, the gap between 1st and 2nd cut quality 

is extreme, due to delayed cutting. A typical example could show 

1st cut at 10.7 ME and 2nd at 9.9ME. What does that mean in  

reality? Potentially, for a mid-lactation cow, 1st cut is worth  

maintenance plus 7 litres of milk, whereas 2nd cut for the same cow 

could be as little as maintenance plus 4 litres. This  difference is 

more than you would expect, as not only is the energy level lower 

but intakes are also reduced as the higher fibre levels require more 

cudding to digest. This reduction in energy level would require an 

extra 2kgs of concentrate minimum to prevent not only reduced 

yields but poorer milk quality and fertility. If you are facing this 

situation this Winter, don ’t keep your head in the sand and hope 

the problem never arises: plan ahead and try diluting the problem 

by feeding 1st and 2nd together.  

 

Looking at silage quality in detail, many silages are lacking in  

rumen fermentable energy. These silages can be described as 

“ slow and sluggish” in terms of how they work in the rumen. 

They will need some “pepping up”. This will need some starch 

and sugar. The good news for livestock farmers is that cereals are 

currently very good value; the bad news is that sugar is  

relatively expensive in the form of molasses . This is due to world 

high sugar values and a poor monetary exchange rates. I  believe 

many   diets will end up being out of balance between starch and 

sugar this Winter which could effect rumen  function. Be very wary 

this Winter: with the availability of cheap cereals, the risk of  

acidosis is again a major concern. Watch carefully for symptoms: 

low butterfats. loose dung, variable intakes etc and adjust the diet 

accordingly. 
 

Winter Check List: 

1.Check mix quality and consistency if using a mixer wagon.  

  ccfagri are now able to check mix quality using a Penn State   

  Separator. Do it now, so any alterations can be made before  

  problems arise. 

 

New ccfagri bulker joins the fleet.  

2. Calibrate parlour feeders to prevent over or underfeeding. 

3. With many aiming to make dryer silages ,check that water troughs  

    are clean and able to keep up with cow requirements, especially as  

    cow numbers have changed dramatically on some units in the last  

    few years. There may not be a problem as yet as cows will be  

    getting some of their requirement from grazed grass. Listen out for  

    how long troughs are filling. 

4. Check mineral status—whilst there is a lot of myth and magic  

    spoken about minerals, the fact is that if you want cows to milk  

    efficiently they do require them! ccfagri can check your herd ’s 

    requirements using the unique Minlink system which takes into  

    account mineral levels of all feeds in the cows diet.    

5. Plan ahead.  When looking at compound specifications and blend  

    contents, evaluate the ingredient list and ask a simple question:   

    Aside from cost, is this a feed which can  give me the performance  

    I need with the silage I ’ve got? 

New TMR Range Offers Effective Solution For 

This Year ’s Forages  
 

To balance a wide range of grass , maize and wholecrop  situations , 

the new TMR range offers 5 products from 15% to 40% protein, and 

offers a wide range of energy types and starch levels to complement 

the wide cross-section of forages this season. Available in load sizes  

from 3-29t,  it has found favour with all farm types trying to get away 

from a  multi straight wagon system. The range  uses a range of  

protein sources including Hipro soya, distillers, rapemeal, prairie and 

protected soya products, and has a higher energy density than similar  

products on the market.  
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Unburden Your Cows!  
 

 Often overlooked as part of a farm ’s health plan is the worming 

strategy for milking cows. If we want animals to utilise our  

carefully made silage and bought-in feeds, we need to ensure that 

we are only feeding the cow and not thousands of internal   

parasites. This is especially important  with freshly-calved cows as 

they hit peak yield before reaching maximum dry matter intake so 

are always on the back foot nutritionally.  A heavy worm burden 

can reduce appetite and also reduce the food conversion  

efficiency, as worms have a parasitic effect and utilise a  

percentage of the cow ’s feed, bad news for a high-yielding 

freshly-calved cow! The knock-on effects are reduced fertility and 

lower lactation yield.  A strategy adopted by some is to worm and 

fluke at drying off. The downside with this strategy is that you 

don ’t really want dry cows to increase their food conversion 

efficiency as they will gain weight and you won ’t cover the cow 

for worms when she has calved at her peak time of nutritional 

stress. A solution is to still fluke at drying off, as due to a  

succession of mild and wet Summers and Winters, liver fluke is 

still a problem on high-risk wetter areas. The cold weather we 

experienced at the turn of the year only forced the snail, the liver 

fluke ’s intermediate host, into hibernation, and didn ’t kill them 

off, unfortunately. Once the cow has calved, it is then the optimum 

time to worm with a product that has nil milk withdrawal. Increases 

of 0.5-1.0 litre per cow per day have been commonly seen, which 

will more than cover the investment of around £4.50 per cow, 

along with the hidden benefits of a reduced calving interval which 

I have seen quoted recently at £5.60 per day for every day saved!   

 

ccfagri have access  to a limited number of  bulk milk sample test 

kits for worm antibody levels which give an indication of  the 

herd ’s overall worm burden. The results can aid in the decision 

as to which treatment strategy to implement. 

 

 Straight Prices  

 
Prices are based on 29t tipped delivered in  

Pembrokeshire at the time of printing. 

   

Spot 

Nov    

09    

Oct 

08 

Wheat 100 103 130 

Hipro Soya 301   298 227 

Rape meal 145  149  165 

UK Sugar 

Beet 11mm 

113  113 155 

Wheat Feed 98   98  120 

Wheat 

Distillers 

 174   174  178 

Straight Talking  
 

At the time of writing, sterling continues to   struggle against the 

euro, and as result we have seen rises and falls in all sectors of 

the raw material market. The barn-busting US soya  forecasts 

have been delayed by poor harvest weather, with the US harvest 

standing at 26% complete, compared to 43% last year and a 5-

year average of 56% . So as result, we have seen spot values 

firm in the last few weeks. In our opinion, it is still advisable to go 

spot at the moment until we get further into harvest and get a feel 

for yields and tonnages.   
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Rape values have also firmed, but reports of a record EU crop will 

fundamentally mean the outlook still looks bearish, provided the US 

get their soya crop in . Wheat values have firmed as speculators 

enter the market place. However, the barley has failed to keep 

pace, and the differential between barley and wheat is nearly £20/t. 

Concerns now are for the 2010 crop as UK farmers lower their 

Winter barley plantings and turn to Winter wheat. Additional   

Brewers Grains have come available with some good clamping 

deals, and Apple Pomice offers a good forger replacer. Sugar Beet 

values saw some increases with Maxi Beet increasing by £3/t last 

week, and citrus and soya have also firmed on the back of  

currency. 


